
 

 

 

 

 

  



 

 

 

CEO Introduction to Annual Report 2017   

 
Health and Wellbeing  
 
It gives me great pleasure to introduce this year’s Digartref Cyf 2017 Annual Report,   providing an over view of the 
work undertaken by the charity during the last 12 months, as it seeks to respond to the needs of some of the most 
vulnerable in our society, those who are homeless, at risk of being so or experiencing problems and difficulties that 
have the potential to impact on their housing situation. 
 
As is the case each year, in preparing for the charity’s Annual General Meeting, we chose a related topic on which 
to provide a focus for the event. This year that topic is “Health and Wellbeing”.   
 
It is well documented how health problems can be both a cause and a consequence of homelessness and how 
being homeless or in insecure accommodation has a negative impact on peoples physical and mental health and 
their general wellbeing. 
 
Over the 25 years that I have worked in the homelessness sector, I have read and been part of numerous studies 
and reports that clearly identify the link between homelessness and poor health and wellbeing. Many of these 
reports, often the result of studies undertaken with those experiencing homelessness, make well informed 
recommendations and offer potentially effective solutions to the related issues identified. However, 25 years on it 
saddens me to note that such problems still prevail. There clearly is no easy solution which is not surprising given 
that homelessness is a complex issue that crosses departmental and organisational boundaries, including health, 
social care, housing, criminal justice systems and welfare services. 
 
Homelessness, living in insecure or poor accommodation or being under threat of losing the roof over your head 
can be an extremely traumatic experience and once in that situation is tremendously difficult to escape from, 
damaging the physical and emotional wellbeing of those affected.  Homelessness is a stressful, lonely and often 
harrowing experience. Add to this the fact that one of the major causes of homelessness is family or relationship 
breakdown, it is not surprising that homelessness can have major negative impact. 
 
 So what does Digartref do to try and positively improve this situation?  
 
Digartref aims to deliver more than accommodation based services, and although we recognise the importance of 
providing somewhere for people to live, we also believe that additional, innovative services can assist in improving a 
person or young families health and wellbeing.  The services and activities we offer include:  
 

 Supported Housing for young people aged 16 to 24 as well as tenancy related Floating Support for those in 
their own accommodation.  
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 A Day Centre for the 18 plus age group who are homeless/rough sleeping or in housing difficulty, providing 
hot food, laundry and bathing facilities, addressing basic human needs and offering advice, sign posting and 
support. 

 Mediation between tenant and landlord, addressing neighbour disputes, and therapeutic programmes that 
aim to keep families together and give those involved the skills necessary to cope with difficult family 
situations. 

 The Nightstop scheme, providing very temporary accommodation in the homes of volunteer hosts within the 
community for those aged 16 to 25.  

 The Learn4Life programme, providing opportunities for learning, education, training and accredited 
qualifications, assisting participants to move towards or enter education, further learning or employment.  

 Advice and Resettlement service across all age groups.  

 Through the Community Voice programme, opportunities to be part of national and local consultation e.g. 
meeting Assembly Members at the Senedd to debate homelessness and related policy, having input into the 
design of innovative housing design and solutions at a local level. 

 Working in partnership to provide opportunities and support our clients to be part of their community and 
take part in events such as the Alfie’s Army project where young people from Coedlys successfully ran in 
and completed the Cardiff half marathon mentored by Gareth Thomas, retired Welsh International rugby 
player with further support being offered through Children in Need.    

 
In providing a range of services, projects and activities we aim to assist as many people as possible in improving 
not only their housing situation but also their health and wellbeing.  
 
We also recognise that we are not experts in all areas; including mental and physical health and that we need to 
forge strong working partnerships to ensure those who engage with Digartref are given the opportunities to lead 
healthy lives.  
 
We are fortunate to receive a range of funding from external bodies to help us achieve our aims and would like to 
thank those who have supported Digartref, making it possible to deliver the range of services and activities outlined 
above.   
 
Finally, when reflecting on the achievements of the past 12 months, it is obvious to me that without the dedication, 
professionalism and hard work of the staff team and our devoted volunteers, including our board of trustees, the 
many positive outcomes achieved would not have been possible. I would like to take this opportunity to sincerely 
thank you all, and I look forward with the support of everyone involved in the charity to achieving yet greater 
outcomes and developing further the services that matter to our client group during the coming year.  
 
Thank you 
 
Wendy Hughes 
Digartref Chief Executive 
 
 

Mission Statement    

“To alleviate homelessness and the related effects on individuals, families and our 

communities” 

 

 01407 761653  enquiries@digartref.co.uk  www.digartref.co.uk 
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Number of females                                    189 

Number of males                                      220 

Number who received a service            258 

 

                 

 

Total Number of Referrals 
(not including Mediation) 

 

 

Certificates of 

accreditation 

awarded 

74 

Lighthouse Day Centre 

Age on Referral 

16-18              147                
1143   
19-24              197 

25-35              31 

36-45              10 

46-55               6 

56+                   18  

+ 

Successful Move-ons 

Into Private Housing 

Sector 

Into Social Housing 

Sector 

35 26 

Number accessed Day Centre 

84 

Number of rough sleeper 

packs distributed 

35 

Number of 

volunteers recruited 

15 

Mediation Service 

 

                                  

 

                

Number of 
sessions 

delivered 
 

214 
 

 

Number of 

referrals 

72 

409 



  

Treasurer's Report for the year ended 31 March 2017 
 
 
 As can be seen from the attached Balance Sheet, 2016-17 was a successful year for the Charity 
financially with its free reserves having increased from £129000 to £278000.  This represents a significant 
recovery from the previous year's performance and can be attributed to factors such as the effects of the 
reorganisation carried out, the reduction of the pension scheme deficit, and the receipt of sizeable one-off 
donations.  
 
 While this means that the Charity is in a reasonably sound financial position, the trustees are of the 
opinion that reserves of at least this amount are actually required in order to finance planned capital 
expenditure and to safeguard against future threats.  
 
 These threats include of course the continued squeeze on public sector finances, especially the ongoing 
reviews into homelessness grants, both in their structure and amount.  Also increasing demand and costs, and 
the possibility of losing services due to retendering.  
 
 The Charity looks forward with confidence however, and will continue to try to expand its services, such 
as extending its Nightstop and Mediation services into Gwynedd, and to seek to increase its income beyond the 
core grant funding wherever possible.  
 

 

DIGARTREF BALANCE SHEET AS AT 31 MARCH 2017 
 

2016                 Note 
 
  FIXED ASSETS 
    592658 Tangible Assets     5              565253 
 
  CURRENT ASSETS 
    358232 Cash at Bank and in Hand    485271 
      27512 Debtors and Prepayments                36342 
    385744                  521613  
 
  CREDITORS : AMOUNTS DUE 
  WITHIN ONE YEAR 
      22802 Sundry Creditors     6   22101 
      10841 Accruals and Deferred Income      19145    
      33643           41246 
 
    352101 NET CURRENT ASSETS       480367 
           
    944759                                                                    1045620 
  PROVISIONS FOR LIABILITIES AND  4 
    214000 CHARGES         194000  
 £ 730759                   £ 851620  
 
    323880 UNRESTRICTED INCOME FUND  8              463185 
    406879 RESTRICTED INCOME FUND   8              388435        
 £ 730759                              £ 851620 



 

Community Voice overview: 2016 – 2017 

 

 

 

 

 

 

 

 

 

 

 

 

  

Members of the Community Voice project were invited 

to form the Service Users Homeless Forum to help 

Anglesey Council’s Strategy team monitor the 

development of the Homeless Action Plan.  The forum 

meets quarterly in line with the full Homeless Forum to 

review the action plan as well as joint working on key 

tasks. The opinions and expertise of the forum have 

helped ensure that the action plan reflects the real 

experiences of people who have experienced 

homelessness and used homelessness services. 

One task that the forum have worked closely on is the 

planning proposal for the development of new 

innovative social housing designed for young people in 

Anglesey.  The group formed a focus group to discuss 

issues of affordable house that was used as evidence in 

the grant application. Community Voice group members 

even got to interview the architects! 

Anglesey Council nominated the forum for a Service 

Improvement Award at the TPAS annual awards 

ceremony and we were delighted to come second. 

 

Shan Williams, Head of Housing Services, Anglesey Council said ““This project provides a cornerstone for the development of 

our next Homelessness Strategy. Essential that we involve Service Users right from the beginning of the work”. 

The group members have also given really positive feedback about their experiences with the forum. 

 

In addition to our work with Housing, we have worked closely with members of the Welsh Assembly Outreach team. Our 

work has included getting involved with consultations on the formation of an Assembly Youth Parliament and the Abolition 

of the Right to Buy Bill and attending an open meeting of the Budget Committee.  As a result of the hard work of the group, 

we were invited to write a blog for the Welsh Assembly website about our involvement with the Assembly. 

In the future we look forward to continuing work with the Service User Forum as well as starting an exciting new mental 

health project with Betsi Cadwaladr University Health Board. 

 



 

 

 

 

 
 The Learn4Life project acts as a stepping stone to help young people 

 to realise their goals, and gives them the confidence to take that first  
step to achieving them. 
 
The programme focuses on independent living skills by offering a 
 range of different accredited and non-accredited workshops and one to one meetings. The programme aims to equip 
people with the skills and knowledge they need in life. Here is a taster of what we have been doing recently!                  
 

Cookery Course 
5 young people had the opportunity to gain the knowledge and skills of learning how to cook both on a budget, and 
healthily. This course was delivered in partnership with Anglesey Cookery School. The young people had the 
opportunity to go to the supermarket with the chef to choose the best ingredients for their meals. All those who 
attended achieved a certificate of participation and gained a better insight into how to cook nutritious and tasty meals 
whilst also living on a budget. Well done to all participants! 

 

Choose Life Event 

The service users attended this event to hear from past inmates who 

spoke about their own experiences of alcohol and drug addiction, and 

how this had affected their lives. Through oral feedback from the 

service users, attending this event made them stop and think about 

their own lives and how their decisions in terms of risk taking can affect 

their lives in the long term. 

  

 

Comment from a young  person who worked 

with Learn4Life: 

“Learn4Life has helped improve my chances 

finding work by offering some very useful 

courses for a workplace and helped me 

become prepared for anything work 

related.” 

Skills Cymru 

An annual event which we attend in Llandudno. A great opportunity for service users to 

gain information, guidance and advice about the opportunities available locally to them, 

both in terms of education and employment. One young person, following attending 

this event, considered training on one of Coleg Menai’s marine courses. Although the 

service user did not follow this path, attending this event allowed him to consider 

different options.  

  

 Paintballing Inclusion Event 

As part of Project Inspire (weekly Independent 

Living Skills course), the service users took part in 

a one day team building event. This event 

supported the group to ‘gel’ and as part of this 

they improved and developed their 

communication skills, as well as their critical 

thinking and problem solving skills. Completing 

the set games enabled the service users to think 

strategically, and most importantly as a team, to 

succeed.  

  

 

The overall aim of the 

Learn4Life project is to equip 

young people with the skills 

and confidence for 

independent living. 



 

 

 

 

 

 

 

 

 

 

 

         SUPPORTED HOUSING PROJECTS 

Coedlys– Sara, Jade, Arron, Danny 
Cluster– Louisa         
Floating Support– Izzy 
Y Gilfach– Stefan  
Staff– Shell, Harri, Eirian, 
 Di (FS), Llinos (LLYG) 

Every now and again a 5 a side football match is arranged between the 

projects. One was held at Plas Arthur Leisure Centre. It was a fun afternoon 

and everyone really enjoyed it. The residents have requested this to be a 

regular arrangement as they were able to work as teams and get their minds 

off day to day stresses and problems whilst keeping fit and active. This has 

developed and they sometimes go to play in the Wales Homelessness League 

and enjoy attending the tournaments. 

  

  
 

 

Back in June the residents went on a trip to London with Harri and 

Carly. This trip was funded with the Friends of Digartref fund. The 

residents were really looking forward to it, though they weren’t too 

keen about getting up really early to catch the 6 o’clock train! 

The part that most of us enjoyed most was the London Dungeons. 

We were told different stories about Jack the Ripper. We got on the 

ride at the end of the tour and we all laughed a lot. 

The mirror maze was fun, we kept walking into it! 

London Trip 

We all went to the London Dungeons, It was Fun and Scary at the same time. Carly was the most scared and 
jumped a lot. 
Harri tried to scare everyone with a selfie stick. 
We went on a train there and went on the underground a lot and I hated it.  
We went to Planet Hollywood for lunch and it was a nice place.’               Jade Davey 
           

………………………………………………………………………………

   LONDON 

Our Supported Housing projects offer quality accommodation & individual support for homeless individuals or those threatened 

with homelessness. We aim to provide a person-centred, holistic service which is innovative and creative to meet the needs of 

the young people we work with. We aim to empower them to reach their potential, and ultimately to live independently within 

their community. 

We are funded by Supporting People which is a Welsh Government fund designed to support those most in need in the 

community. 

 



  

 It was decided in a residents meeting that a camping trip would be fun. As a group they 
decided that Nant Gwynant would be a great location. For some of the residents it was 
their first experience of camping.  We set off on the Thursday afternoon, went shopping 
for essential items and headed off to the campsite.  
 
They had their own tent to pitch, this was fun to watch as some hadn’t done this 
before.  As soon as the tents were up, we lit the camp fire. 
 
The group decided to go exploring, they took the Go Pro Camera and went jumping 
 off the rocks, this was fun. 
 
Most of the group ventured into the river and lake, as you can imagine this was a bit 
chilly! This got their appetites going so they went to get Pizza’s from the pizza stall  
on the site who make delicious pizzas in the outdoor pizza oven. 
 
The rain poured overnight which saw a few of the residents floating on their airbeds  
In a few inches of water! Most of their pitches had flooded. 
  
They decided to end the camping experience and come back to dry off and 
 sleep in their comfy beds at Coedlys. 
 
Despite this, everyone enjoyed the camping trip and would love to go again. 

‘The group were great, they 

worked as a team from start to 

finish and there was a lovely 

atmosphere on the camp. We 

all had a great time until a few 

of the tents flooded. Roll on to 

the next camping trip’ 

Carly 

‘ Camping is 

great!!’ 

Dan 
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Staff and residents decided it would be good to take a walk up Holyhead 

Mountain before the winter sets in and it would be too cold to venture 

up there. 

Eirian and Carly went with Danny, Luke, Daniel, Louisa and Sara. We 

prepared a picnic and enjoyed it on top of the mountain, it was a little 

bit chilly at the top but it was delicious. 

We enjoyed the view and we met a lovely sheep dog up there. 

Danny had an unfortunate moment where he tried running up but fell 

into a ditch! Whoops! 

Despite some moans on the way up there, everyone enjoyed the walk 

and have asked to go on walks more often.  

 

Holyhead Mountain 

Are you Ok there 

Daniel?! 
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Llys Y Gwynt Christmas & New Year 2016/17 
 
Christmas for a lot of people is a time for sharing 
with loved ones and having extra little treats that 
we don’t have all year round. 
 
Llys Y Gwynt hosted various days over the 
Christmas period for our young people; film 
night’s, Christmas/New Year dinner and many  
joyful things in-between. 
 
Our young people had Christmas lunch in the 
Lighthouse Day Centre provided by Stena Line.  

 

When I first moved into Supported housing, I was frightened. I had only heard bad things about living in a ‘hostel’ so I assumed it 

would be a bad experience. I was very stressed out after being made homeless. so this heightened my nerves and anxiety. 

3 months into my stay at Llys Y Gwynt, I took my AS Level exams and passed. I had a lack of academic abilities before I received 

support from the staff. My mental health improved and I began seeking help through counselling. 

Now, I am applying for universities and looking for a small place to move into closed to my family and partner. I’ve improved 

with my physical health and my mental health and moods are on a steady incline. Since moving to Llys Y Gwynt, I have made 

lifelong strong friendships.   

 

 

Summer Barbecue 
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Case Study   

JT was referred to our service by the Gwynedd 16+ team. JT was a vulnerable young man who had experienced 
bereavement and a family breakdown. JT was brought up within a happy family, he was one of five boys, his father 
had a successful business and his mother used to keep the admin side of the business. JT had very happy memories 
of family holidays abroad, spending a lot of time with grandparents and having fun. JT always knew he was different 
from his brothers, they used to watch football matches with their father whilst he spent a lot of time in his bedroom 
dancing and singing. His mum wanted JT to be happy and supported his interest in dancing. Sadly JT’s mother passed 
away after a short battle with cancer, the family battled with the health board due to errors and missed diagnosis. 
This had a very bad effect on the family, his father turned to alcohol and he started to lose grip of his business. JT’s 
relationship with his dad became strained and he left home to go and live with his maternal grandparents. He loved 
living with them and he felt supported by them. Tragically he lost both of his grandparents within 3 years of his 
mother’s death. JT felt isolated and his mental health deteriorated. He became known to Social Services due to the 
risk of CSE and his risky behaviour. He was placed in a hostel in Deiniolen which he hated. He was finally offered a 
place at Coedlys in April this year (2017).  
 
JT benefited from our support as soon as he moved in. He had a safe and welcoming place to come back to from 
college.  
 
Every day, someone to talk to when he needed to and someone to help him realise his dream of going to University.  
Being accepted into Coedlys gave him the stability to focus on finishing his performing arts course and get the grades 
that he needed to get his place at Manchester University. 
 
We were very proud of him when we went to watch him play the lead role in ’Fame’ that was performed at the 
‘Galeri’ in Caernarfon back in May. His confidence came back and he started to believe that University was within 
reach. 
 
Plans were being made for the move in September but JT would have days where he was overwhelmed and his 
mental health would deteriorate rapidly. He was still only a 17 year old boy who had suffered great loss and would 
lose his way in his grief at times. We supported him to get help, he saw the GP and was referred to the mental health 
service.  
 
He turned 18!! He enjoyed his birthday but the reality of him moving away was still making him nervous. We worked 
together to put in a grant application for estranged young people. He was anxious that if he wasn’t awarded the 
grant he wouldn’t be able to afford to go to University, as he had no other financial support. The decision makers 
took 4 weeks to make the decision about his application. On July 28th he came running through Coedlys after 
receiving a telephone call notifying him that he had been awarded £1505.00. This was to pay for a deposit for 
accommodation, rent in advance, course fees, dance clothes and stationary and moving costs. This was a huge relief. 
 
Early September we packed the car, he handed his room keys back and he took a selfie with the staff. He thanked us 
for the support that he received and headed for the car. We drove to Manchester and I helped him unpack the car 
and set up his student flat where he is to spend the next few years developing his career and working towards his 
goal of being a professional choreographer. We will keep in touch with him. 
  

 



  

 

 

 

 

Floating Support 

Floating Support Easter even was a great success. 

The children and parents enjoyed making Easter crafts and 

eating delicious  Easter themed food.  

All the children had lovely painted money boxes and treats 

to leave with and everyone had a yummy chocolate egg to 

enjoy at home.  

The weather disappointed us so we had to go with 

plan B, we had the Easter egg hunt around the local 

area,  

This was made up with coloured paper eggs which 

needed to be collected and they led to the fire station 

where the fire fighting team invited us in for a visit 

and sit in the fire engine, this was a massive hit with 

the children who loved every minute this experience.  

Our Floating Support team work with 16-24 year olds who are at risk of homelessness and require support to remain 

in their own homes. Additionally, they also work with young people who need to find a tenancy and then continue to 

work with them to maintain that tenancy. 

Floating Support also works with families and single parents providing a tenancy related support service which is 

person centred, holistic and creative to meet needs in the vest possible way. 

 

 


